SAUCELITO ELEMENTARY SCHOOL

17615 Ave. 104
Terra Bella, CA 93270
February 11, 2025

4:00 p.m.
Agenda
1. Call to Order
1.1. Routine Matters
1.1.1. Approval of minutes of the previous meeting held January 21, 2025 ACTION
Motion Second
1.2. Public Comment
1.3.

2. Old Business

2.1.

3. New Business

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

Review and approval to authorize payments of warrants #250293 thru
#250306 totaling $44,665.01and Steve Dovali Construction Settlement

Payment of $34,000.00 ACTION
Motion Second
Audit Selection Form ACTION
Motion Second
Review of First Period Interim Report INFORMATION
LCAP Mid-Year Update INFORMATION
Conflict of Interest Statements INFORMATION
Classroom Doors Quote ACTION
Motion Second




4. Other
4.1.
5. Adjournment
5.1. Adjourn to closed meeting: Subject: Personnel Issues
5.2. Adjourn to closed meeting
5.3. Open to public meeting
5.4. Adjournment Time: ACTION

Motion Second

Notice: If documents are distributed to board members concerning an agenda item within 72 hours
of a regular meeting, the same time documents will be made available for public inspection at the
School District Office located at 17615 Ave 104, Terra Bella




Call to Order:

Minutes:

Well Settlement:

Bills:

Audit Report:

Safety Plan:

School Signage:

Adjourned to Closed

Session:

Adjournment:

Saucelito Elementary School
17615 Ave 104
Terra Bella, Ca 93270
January 21, 2025

The meeting was called to order at 4:00 p.m. by board clerk Jeff Noble. Board
members were present.

The minutes of the December 16, 2024 meeting were read and approved on the
motion of Larry Schieler and second of leff Noble.

The well settlement offer was approved on the motion of Jeff Noble and second
of Larry Schieler.

On the motion of a Chris Loflin and second of Larry Schieler, the board
authorized payments of warrants #250255 thru #250292 totaling $78,050.15.

The board reviewed the June 30, 2024 Audit Report prepared by M. Green and
Company.

The school Safety Plan was approved on the motion of Jeff Noble and second of
Chris Loflin.

The board approved the school signage quote on the motion of Larry Schieler
and second of Jeff Noble.
Personnel issues were discussed.

There being no further business, the meeting was adjourned at 4:56 p.m. on the
motion of Chris Loflin and second of Larry Schieler.

Clerk

Secretary
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Tim A. Hire
County
Superintendent
of Schools

P.0. Box 5091
Visalia, California
93278-5091

(559) 733-6300
tcoe.org

Administration
(559) 733-6301
fax (559) 627-5219

Business Services
(559) 733-6474
fax (559) 737-4378

Human Resources
(559 733-6306
fa.  9)627-4670

Instructional Services
(559) 302-3633
fax (559) 739-0310

Special Services
(559) 730-2910
fax (559) 730-2511

Main Locations

Administration
Building & Conference
Center

6200 S. Mooney Blvd.
Visalia

Doe Avenue Complex
7000 Doe Ave.
Visalia

Liberty Genter/
Planetarium &

Science Center
117 " Ave. 264
Vis &

Tulare Ceunty
Office of Education

Committed to Students, Support & Service

January 15, 2025

Courtney Castle, Superintendent
Saucelito School District

17615 Avenue 104

Terra Bella, CA 93270

SUBJECT:  REVIEW OF FIRST PERIOD INTERIM REPORT, 2024-25

Dear Courtney:

The county office has reviewed the 2024-25 First Period Interim Report of the
Saucelito School District, and will be able to certify to the California Department of
Education that the district has submitted a positive report for the period ending
October 31, 2024.

We find that these documents reflect a satisfactory fiscal position and indicate the
district will be able to meet its financial obligations during this fiscal year and the
two subsequent years as certified by your governing board. We thank you for the
timely filing of your Interim Report with our office. The efforts of your staff in the
preparation and submission of this report along with the supporting documentation is
appreciated.

Please read our attached addendum for further comments and recommendations.

If you have any concerns or questions about this review, our comments or
recommendations, please do not hesitate to call at 733-6474.

Sigcerely, ,

VW\WT““

Fernie Marroquin, Ed.D.
Assistant Superintendent, Business Services
Tulare County Office of Education

¢

M

FM/sd
Encl.

ce: Jeff Noble, Board President
District Business Manager




2024-25 First Period Interim Review January 15, 2025
Saucelito Elementary School District Addendum

BACKGROUND

Our review of the district’s 2024-25 First Period Interim Report and the comments included are based on information
the district had available at the time the Interim Report was prepared. On January 10" the Governor presented his
budget proposal for the 2025-26 fiscal year which includes revisions to the 2024-25 first interim budget assumptions.
The Governor’'s budget for 2025-26 proposes to preserve investments made during unexpected rapid economic
growth experienced during the global pandemic. As Proposition 98 funding stabilizes from the volatility of the recent
past, districts are challenged to develop multi-year projections over the next three years in a COLA only environment.
Districts experiencing declining enroliment may be faced with fiscal years whereby the effective COLA approaches 0%
or less as loss of attendance offsets the statutory COLA increase.

included in the Governor’s proposal for 2025-26 is a Local Control Funding Formula (LCFF) COLA adjustment of 2.43%.
When combined with population growth adjustments, this will result in a state-wide decrease in funding of roughly
$265 million as compared to 2024-25. The Governor’s estimated COLA would also be applied to other education
programs funded outsidc of the LCFF including Special Education, Child Nutrition, State Preschool, Foster Youth,
Mandated Block Grant, and the Adult in Correctional Facilities Program. To maintain LCFF funding and fund the COLA
in 2024-25, the 2024 State Budget Act included withdrawing the entire balance of the Public School System
Stabilization Account. The 2025-26 Governor’s budget proposal includes a 2024-25 mandatory deposit of $1.1 billion
in 2024-25 and an additional required deposit of $376 million in 2025-26.

Outside of funding the COLA for LCFF, the Governor is committed to maintaining current levels of funding for
cornerstone programs like the Expanded Learning Opportunities Program, Special Education Early Intervention
Preschool Grant, Universal Meals Program, and the Home to School Transportation Reimbursement. The Prop 98
guarantee will also be “re-benched” in fiscal year 2025-26 to accommodate the final expansion of Universal
Transitional Kindergarten to all 4 years olds and implementation of the Arts and Music in School — Funding Guarantee
and Accountability Act (Proposition 28). Prop 98 funding levels have increased by approximately $7.5 billion over the
three-year period (2023-24 through 2025-26) as compared to 2024 State Budget Act levels. This has allowed the
Governor to introduce new funding proposals including the Student Support and Professional Development
Discretionary Block Grant, increased TK add-on funding to support the 10:1 student to adult ratio requirement, further
investments in literacy instruction, and reinstatement of the $1.1 billion cut to the Learning Recovery Emergency Block
Grant.

Although the Governor is not projecting any budget cuts to K-12 education at this time, conditions can change in
between January and the May Revise. Inflationary pressures combined with risks unique to California including
emergency preparedness costs due to wildfires, affordable housing woes, state-wide declining enroliment and the
phasing out of significant one-time federal funding point to the importance of planning ahead and practicing fiscal
prudence.

LOCAL CONTINTUITY AND ATTENANCE PLAN

It is important to note that the Local Control Accountability Plan {LCAP) document will resume as the main
accountability document for K-12 education for the foreseeable future and there continues to be a growing emphasis
on accountability measures. The 2021 Budget Act included language that requires districts to maintain supplemental
and concentration grant funds to increase and improve services to unduplicated pupils until the funds are fully spent.
This provision effectively disallows supplemental and concentration dollars from being carried over in an unrestricted
fashion from one year to the next. This provision will be especially challenging for those districts that continually fall
short of meeting their minimum proportionality requirement.

1|Page



2024-25 First Pertod Interim Review January 15, 2025
Saucelito Elementary School District Addendum

In addition to the supplemental and concentration grant carryover provision, the 2021 Budget Act also increased the
concentration grant percentage from 55% to 65%. The funding associated with this “add-on” must be used to increase
the number of adults providing direct services to students. There has been a prompt added to the LCAP template
whereby districts must describe how the additional concentration grant add-on funding will be used to increase the
number of staff providing direct services at schools that have a high concentration of unduplicated students. This is an
on-going accountability measure that will require tracking of how these concentration add-on funds are being spent.

Lastly, due to the passage of AB1808 in 2018 the LCAP template now incorporates a section titled “Budget Overview
for Parents” which is intended to help stakeholders better understand funding decisions included in the LCAP. This bill
takes an additional step towards increasing transparency over those additional supplemental and concentration
dollars generated by unduplicated students. The Budgeted Overview for Parents is intended to help stakeholders
better understand funding decisions included in the associated LCAP.

RETIREMENT COSTS

The CalPERS Board adopted changes to the actuarial assumptions that became effective June 30, 2015. The changes
result in a projected increase to the employer contribution rates for 2015-16 and for the following five years. The
CalPERS and CalSTRS rates shown for 2020-21 include the subsidy provided as part of the passage of AB84 on April 21,
2020 and rate offset included in the 2021 State Budget. The 2025-26 projected employer contribution rate is
calculated and included in the latest CalPERS School Actuarial Valuation report.

CalPERS Actual and Projected Rates
2020-21 Actual 2021-22 Actual 2022-23 Actual 2023-24 Actual 2024-25 Actual 2025-26 Projected

20.70% 22.91% 25.37% 26.68% 27.05% 27.40%

Likewise, Assembly Bill 1469 increased the contribution rates that employers, employees and the state pay to support
the State Teachers Retirement System. Employer rates will continued to increase until 2020-21. Thereafter, the STRS
employer rate is set by the CalSTRS board.

CalSTRS Rates per Education Code Sections 22901.7 and 22950.5

2020-21 Actual 2021-22 Actual 2022-23 Actual 2023-24 Actual 2024-25 Actual 2025-26 Projected
16.15% 16.92% 19.10% 19.10% 19.10% 19.10%
RESERVES

Reserve Caps — Our office continues to reinforce the need for reserves over the state minimum reserve requirements.
Past experience has clearly demonstrated these minimum levels are not sufficient to protect educational programs
from severe disruption in an economic downturn. The typical 3% reserve minimum represents less than two weeks of
payroll for nearly all districts. Many LEAs have established reserve policies calling for higher than state minimum
reserves, recognizing their duty to maintain fiscal solvency.

In October 2017 the Governor signed Senate Bill 751 which made significant changes to the previous Senate Bill 858
reserve cap requirements. These changes became effective January 1, 2018. The cap now allows for 10% of assigned
or unassigned ending balances on a more limited number of district funds. It also exempts districts with fewer than
2,501 average daily attendance from the cap requirement.

The provisions of SB 751 are not imposed until the year after funds in the Public School System Stabilization Account
(PSSSA) equals or exceeds 3% of Proposition 98 funding for school districts. The 2024 State Budget Act includes the

2|Page




2024-25 First Period Interim Review January 15, 2025
Saucelito Elementary School District Addendum

withdraw of the entire $8.4 billion from PSSSA in fiscal year 2023-24. The Governor’s budget proposal projects a
contribution to PSSSA of $1.1 billion in fiscal year 2024-25. As this amount does not exceed 3% Proposition 98 funding
for school districts, the cap on district reserves is not projected to be triggered in 2025-26.

Full Accrual Financial Position - As audit reports have begun to recognize long-term pension obligations under GASB
68, districts find their annual audit report may reflect a negative unrestricted balance on their Statement of Net
Position. Beginning with fiscal year 2017-18, district audit reports will also reflect the full impact of long-term
commitments for Other Post-Employment Benefits (Retiree health plans) under GASB 75. This will further reduce a
district’s unrestricted net position. This will likely result in public concern over the fiscal management of the school
district and higher costs associated with long-term financing. We encourage districts to review and understand their
district’s unrestricted net position upon receipt of the district’s audited financial statements for 2023-24 in case
questioned.

LOCAL CONTROL FUNDING FORMULA PROJECTIONS

The following graphs provide a comparison of the district’s adopted budget and the current interim’s anticipated
change in the unrestricted general fund balance. The differences primarily represent an updated beginning balance for
the year, changes in state LCFF estimates and changes in district provided ADA estimates.

Unrestricted General Fund Changes

150,000

100,000

{50,000}

{100,000}

{150,000)

(200,000)

{250,000}

{300,000)

{250,000) =
2023-24 2024-25 2025-26 2026-27
B Adopted Budget Projection {19,632) (37,102) (106,803) (215,953)

& First Interim 114,973 (89,863) (170,869) (311,926)

The next graph presents the district’s 2024-25 First Interim reserve status compared with the original adopted budget
and state minimum reserve requirement.

3IPage




2024-25 First Period Interim Review January 15, 2025
Saucelito Elementary School District Addendum

Minimum Reserve Standard
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COMMENTS AND RECOMMENDATIONS

This section of our letter lists comments and recommendations we consider appropriate as a result of our review and
current state budget projections.

W The district is projecting current and future reserves that reflect a sound fiscal position. We commend the
district for maintaining a secure financial position.

® There are no additional comments or recommendations.
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